
Kompetenzzentrum 
Ehrenamt der EKvW

1. Warum es uns gibt
Dav Krpseweq}}eqwuxp Ekueqapw deu Eyaqjeolvckeq Klucke yrq Wevwfaoeq (KOE) zxude 
elqjeulckwew, xp dav fuelzloolje Eqjajepeqw lqqeukaob deu Klucke }x f�udeuq, }x bejoelweq xqd 
zelweu}xeqwzlcneoq.

Wlu joaxbeq, davv dav Mlwaubelweqdeq-Fxqdapeqw deu Ey. Klucke yrq Wevwfaoeq lq deq Eqjajleuweq 
olejw. Meqvckeq, dle beuelw vlqd, dle lkqeq jevckeqnweq Revvrxuceq lq deq Dleqvw dev Relckev Grwwev 
}x vweooeq, ejao rb plw rdeu rkqe Be}akoxqj. Dabel packeq dle Ekueqapwolckeq peku aov dav 
Vleufacke deu beuxfolck Mlwaubelweqdeq axv. 

Dle Elqulckwxqj dev Krpseweq}}eqwuxpv jekw }xu�cn axf dav Krq}esw >Ekueqapw plw vwauneq 
Peuvsenwlyeq", dav 2021 yrq deu Laqdevv|qrde bevckorvveq zxude. Ev zxude lp Heubvw 2022 
xpjevew}w, xp dav Ekueqapw v|vwepawlvck }x vw�uneq xqd dle Meqvckeq, dle vlck lq xqveueu Klucke 
eqjajleueq, }x bejoelweq, }x xqweuvw�w}eq, }x yeuqew}eq, }x eupxwljeq xqd }x eup�ckwljeq.

Ip Axfwuaj deu Laqdevnlucke 3 plw deu Swlppe deu Ekueqapwolckeq. Gepelqvap jevwaoweq 
zlu Klucke.

1



2. Wie wir arbeiten 

Ev jlbw aqdeue Elqulckwxqjeq, Weune xqd Iqlwlawlyeq, dle ebeqfaoov ekueqapwolck eqjajleuwe
Meqvckeq lp Raxp deu EKyW bejoelweq. Dleve zrooeq zlu qlckw euvew}eq, vrqdeuq yeuqew}eq xqd vr
lkue Sw�uneq b�qdeoq. Dlev }eljw vlck axck vwuxnwxueoo, lqdep dav Krpseweq}}eqwuxp plw dep rlnrv-
Iqvwlwxw f�u Mlvvlrq xqd Önxpeqe, dep Iqvwlwxw f�u Klucke xqd Geveoovckafw xqd dep Laqdev-
nluckeqapw duel }eqwuaoe Elqulckwxqjeq yeublqdew.

KOE

IKG
Fuaxeq - M�qqeu - 

Vleofaow

Laqdev-
nluckeqapw

LF9

rlnrv0Iqvwlwxw
f�u Mlvvlrq xqd 

Önxpeqe

 Dav Krpseweq}}eqwuxp Ekueqapw aubelwew aovr aov Seuylcevweooe f�u ekueqapwolcke xqd beuxfolck 
Mlwaubelweqde, rkqe aooe Aqjebrwe veobvw }x lqlwlleueq rdeu dxuck}xf�kueq, vrqdeuq Zxj�qje da}x 
plwklofe yrq Ssueckvwxqdeq, Nezvoewweu,  MeewUsv xqd Oqolqe-Sckxoxqjeq vr qledeuvckzeoolj zle 
p�jolck }x jevwaoweq.

Eljeqe Aqjebrwe
Vru aooep lq deq  Beuelckeq 
deu 
Ekueqapwvnrrudlqawlrq 
xqd ekueqapwolcke 
Lelwxqj.

Veuqew}xqj
Dxuck jxwe Veuqew}xqj 
lqqeukaob deu EKyW xqd  lp 
Rakpeq deu EKD xqd }x 
aqdeueq New}zeuneq deu 
Ekueqapwvf�udeuxqj vlqd 
zlu dabel lq Fuajeq dev 
Reckwv, deu Dldanwln xqd 
deu Fruvckxqjvoaje vwewv 
anwxeoo.

Ipsxove lq Klucke 
xqd Gepelqde
Wlu oavveq xqv jeuqe lp 
Rakpeq xqveueu 
Krpseweq}eq elqoadeq }x 
(Koaxvxu-)Tajxqjeq, 
Fruwblodxqjeq, Vruwu�je lq 
Gepelqdeq, 
Kluckeqnuelveq xqd axck 
aqdeueq Aubelwvbeuelckeq 
deu EKyW.
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3. Wav zlu euuelckw kabeq 
Dav Krpseweq}}eqwuxp Ekueqapw vlckeuw dle Guxqdoaje f�u elqe yeuo�vvolcke Ekueqapwvaubelw:      
Wlu beaqwzruweq Aqfuajeq, beuaweq Fackvweooeq xqd Gepelqdeq, sfoejeq xqveue Hrpesaje plw 
anwxeooeq Iqkaoweq, bewuexeq New}zeune, �beuqekpeq adplqlvwuawlye Axfjabeq, eqwzlcneoq 
Maweulaoleq xqd n�ppeuq xqv xp Öffeqwolcknelwvaubelw vrzle dle nrqwlqxleuolcke Pu�veq} lq 
nluckolckeq xqd dljlwaoeq R�xpeq. Übeu dleve nrqwlqxleuolcke Aubelw klqaxv kabeq zlu lq deq 
yeujaqjeqeq Jakueq }akouelcke Ma~qakpeq lqlwlleuw, nrrudlqleuw xqd bejoelwew, xp ekueqapwolckev 
Eqjajepeqw v|vwepawlvck zelweu}xeqwzlcneoq. Da}x }�koeq xqweu aqdeuep vwuawejlvcke 
Krrseuawlrqeq, }leojeulckwewe Qxaolfl}leuxqjvfrupawe xqd dle Ewaboleuxqj yrq Zeuwlfl}leuxqjv-
nxuveq. Uqveu }eqwuaoev Zleo dabel: Eqjajleuweq Meqvckeq Swuxnwxueq aq dle Selwe }x vweooeq, dle 
vw�uneq, yeublqdeq xqd Zxnxqfw jevwaoweq.

Fackbeuawxqj & Krrseuawlrqeq

40
Beratungen 2023

Gepelqdeq, Kluckeqnuelve, nluckolcke 
Weune xqd Pauwqeurujaqlvawlrqeq

50
Beratungen 2024

Dexwolcke Sweljeuxqj deu 
Krrseuawlrqeq

48
Beratungen H1 2025
Beuelwv lp euvweq Haobmaku

Gepelqdeq, Kluckeqnuelve, nluckolcke Weune xqd Pauwqeurujaqlvawlrqeq eukaoweq yrq xqv Uqweu-
vw�w}xqj bel Fuajeq deu Ekueqapwvnrrudlqawlrq, bel deu Elqf�kuxqj qexeu Swuxnwxueq rdeu bel 
vwuawejlvckeq Eqwvckeldxqjeq. 2023 f�kuweq zlu uxqd 40 Beuawxqjeq xqd Krrseuawlrqeq dxuck 3 
x.a. plw Fackvweooeq deu Dlanrqle, Pu�yeqwlrqvvweooeq, Euzackveqeqblodxqj rdeu M�qqeuaubelw. 2024 
zaueq ev �beu 50, xqd aooelq lp euvweq Haobmaku 2025 beuelwv 48. Belvsleoe uelckeq yrq deu 
Mlwjevwaowxqj uejlrqaoeu Kolpaqew}zeunwajxqjeq �beu dle Zxvappeqaubelw plw dep Apw f�u 
Jxjeqdaubelw blv klq }xu Krrseuawlrq plw deq oaqdevnluckolckeq De}euqaweq.

Wrunvkrsv f�u Puevb|weuleq

14
Workshops 2023

Tajev-, Wrckeqeqd- xqd 
Seplqaufrupawe

14
Workshops 2024
Krqvwaqwe Nackfuaje

32
Workshops H1 2025

Dexwolckeu Ssuxqj lp euvweq 
Haobmaku

2023 f�kuweq zlu 14 Wrunvkrsv dxuck (Tajev-, Wrckeqeqd- xqd Seplqaufrupawe). 2024 zaueq ev 
ebeqfaoov 14, xqd blv Mlwwe 2025 beuelwv 32 3 elq dexwolckeu Ssuxqj. Hleu zeudeq Krpseweq}eq 
yeuplwweow, dle Puevb|weuleq bef�kljeq, Veu�qdeuxqjeq }x jevwaoweq xqd lkue Lelwxqjvw�wljnelw 
uefoenwleuw axv}x�beq.
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Digitale Formate & Präsenz

Digitale Formate
Axv euvweq Oqolqe-MeewUsv 2023 (10 
Aqjebrwe) lvw elq wuajf�kljev Pruwfrolr 
jezrudeq: 2024 beuelwv 16, lp euvweq Haobmaku 
2025 zelweue 12. Da}x jek�ueq Bavlv-
vckxoxqjeq, wkepawlvcke Veuwlefxqjeq xqd 
dljlwaoe Axvwaxvcku�xpe, dle jeuade f�u 
Puevb|weu*lqqeq elqeq xqnrpsol}leuweq 
Zxjaqj vckaffeq.

Teilnahme und Präsenz
Krqwlqxleuolcke Pu�veq} bel EKD-Tajxqjeq, 
Kluckeqwajeq, Fackwajxqjeq xqd S|qrdeq 
}eljw, davv xqveue Aubelw qlckw qxu uejlrqao, 
vrqdeuq axck bxqdevzelw jefuajw lvw. Sr 
nrqqweq zlu belp Kluckeqwaj lq N�uqbeuj 
(2023) xqd Haqqryeu (2025) lq Krrseuawlrq 
plw aqdeueq Laqdevnluckeq Ekueqapwv-
f�udeuxqj vlckwbau packeq.

Nebeq deu txaqwlwawlyeq Axvzelwxqj kaw vlck xqveue Aubelw yru aooep txaolwawly dexwolck eqwzlcneow. 
Selw Onwrbeu 2023 nrqqweq zlu qexe Frupawe elqf�kueq, vwuxnwxueooe Pur}evve bejoelweq, xqveue 
Pu�veq} lq deu Öffeqwolcknelw axvbaxeq, dle Fruwblodxqjvoaqdvckafw beuelckeuq xqd Krrseuawlrqeq 
lqweqvlyleueq.

Formate
01

Zeuwlfl}leuxqjvnxuv 
Ekueqapwvnrrudlqawlrq
Swauw 2023, }zelweu Dxuckoaxf 
2024, velw 2025 axck aov 
uejlrqaoev Krq}esw lp 
jevapweq Kluckeqnuelv 
Bleoefeod.

02

Oqolqe-MeewUsv
Selw 2023 aov dljlwaoe 
Axvwaxvcku�xpe f�u 
Puevb|weu*lqqeq, ab 2024 
zelweueqwzlcneow plw 
uejeop�~ljeq Aqjebrweq.

03

Dljlwaoe 
Bavlvvckxoxqjeq f�u 
Puevb|weu*lqqeq
2024 plw Krq}esw, 
Sckxoxqjvpaweulaoleq xqd 
Oqolqe-Slw}xqjeq jevwauwew.

04

Sckqxsseuvckxoxqjeq f�uv 
Puevb|weuapw
Selw 2023 qledeuvckzeoolje Aqjebrwe f�u 
Iqweuevvleuwe -lqvbevrqdeue lp Rakpeq deu 
Kluckeqzako.

05

Taj deu Puevb|weuleq
Ab 2023 yrubeuelwew, 2025 aov oaqdev-
nluckeqzelwe Tajxqj f�u Bejejqxqj xqd 
Iqvsluawlrq lq Druwpxqd xpjevew}w.
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Swuxnwxueooe Ipsxove xqd Mlwjevwaowxqj

Elqf�kuxqj dev 
KGLEG
2023 Bejoelwxqj plw yleu 
Oqolqe-
Weunvwawwweuplqeq.

Kluckeqrudqxqjv-
ueylvlrq
Selw 2024 fackolcke 
Bejoelwxqj plw Bolcn axf 
dle Veuaqneuxqj deu 
Ekueqapwvaubelw xqd 
Bejoelwxqj deu 
Beweloljxqjvfrupawe.

AG Kluckeqzakoeq
Krqwlqxleuolcke Mlwaubelw 
aq deu Welweueqwzlcnoxqj 
yrq Wakosur}evveq xqd -
napsajqeq.

Pu�veq} axf deu Laqdevv|qrde
2023/ 2024 axf deu Laqdevv|qrde 3 
lqqryawlye Ekueqapwvlqlwlawlyeq zxudeq 
vlckwbau jepackw.

Kavveoeu Tueffeq
2024 Mlwzlunxqj aq bxqdevzelwep Dlvnxuv 
}xu  >Zxnxqfw deu KV-Wakoeq".

Öffeqwolcknelw xqd Pxbolnawlrqeq

1 Zelwvckulfw >Gepelqde oelweq"
Selw 2022 lq Krrseuawlrq plw f�qf 

Laqdevnluckeq (ELKH, Nrudnlucke, 
EKKW, EKHN, EK Ba|euq); ewaboleuwev 

Fruxp f�u wkerorjlvcke xqd sua{lvqake 
Ipsxove lq deu Lelwxqjvnxowxu.

2 Ekueqapwvbeulckw
Euvweooxqj 2022, Vruvweooxqj axf deu 
Laqdevv|qrde 2023 3 elq Meloeqvwelq 
lq deu v|vwepawlvckeq Wakuqekpxqj 
dev Ekueqapwv.3Guxqdv�w}e }xu 

ekueqapwolckeq Aubelw
Bevckulebeq zeudeq dle Guxqdv�w}e 

xqd Rakpeqbedlqjxqjeq f�u 
fuelzlooljev Eqjajepeqw  lq deu EKyW. 

(2023)

4 Haqduelckxqj f�u 
Jxjeqdbeweloljxqj
Haqduelckxqj f�u Jxjeqdbeweloljxqj 
xqd Upvew}xqj dev JBEG & KJVG lq 
Lelwxqjvjuepleq. (2024)
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Eljeqe Fruwblodxqjeq xqd wkepawlvcke Sckzeusxqnwe

2022: Ckaqje Maqajepeqw, Dlyeuvlw�w.

2023: Pu�yeqwlrq, ekueqapwvueoeyaqwe Tkepeq, Veuzaowxqj.

2024: Pu�yeqwlrq xqd yeuwlefeqde Ekueqapwvwkepeq.

2025: E{qryawlrq xqd KI-Leuquelve 3 Zxnxqfwvwkepeq, dle deq Dlvnxuv lq Klucke xqd Geveoovckafw 
yeublqdeq.

Krrseuawlrq xqd Veuqew}xqj

New}zeun 
Ekueqapwvf�udeuxqj
Axfbax xqd vwewljeu Axvbax 
lqqeukaob deu Laqdevnlucke.

NBE NRW
2023 Mlwju�qdxqj, velw 2025 
Wako lq deq Ssueckeu*lqqequaw.

Prolwlvcke Veuqew}xqj
Rejeop�~ljeu Axvwaxvck plw 
dep Eyaqjeolvckeq B�ur lp 
Laqdwaj.

Pauwqeurujaqlvawlrqeq

Iqweqvlye Zxvappeqaubelw x.a. plw Dlanrqle, Fuaxeqklofe, M�qqeuaubelw, Euzackveqeqblodxqj, 
Pavwruaonrooej, Apw f�u Jxjeqdaubelw, De}euqaweq xqd Kolpaqew}zeuneq.

Krqwlqxleuolcke Pu�veq} bel EKD-Tajxqjeq, Kluckeqwajeq (N�uqbeuj 2023, Haqqryeu 2025) xqd 
zelweueq bxqdevzelweq Frueq.

Selw Onwrbeu 2023 kaw dav Krpseweq}}eqwuxp Ekueqapw vs�ubau Fakuw 
axfjeqrppeq

Buelwe
Zako xqd Vleofaow deu 
Aqjebrwe zackveq 
nrqwlqxleuolck.

Tlefe
Swuawejlvcke Pur}evve, 
vwuxnwxueooe Veuaqneuxqj 
xqd lqqryawlye Frupawe 
su�jeq dle Qxaolw�w.

Wlunxqj
Ekueqapwolcke xqd 
Lelwxqjvjuepleq zeudeq 
jevw�unw, Veuqew}xqjeq 
lqweqvlyleuw, qexe 
Tkepeqfeodeu euvckorvveq.

Sr eqwvwekw elq vwaunev Fxqdapeqw f�u elqe Klucke, lq deu Eqjajepeqw qlckw qxu bejlqqw, vrqdeuq 
oaqjfulvwlj jeolqjw.
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4. Was andere sagen 

Dle Laqdevv|qrde kaw plw lkuep Bevckoxvv (4.3.1) beuelwv axf deu Fu�kmakuevv|qrde 2023 dle Aubelw 
dev Krpseweq}}eqwuxpv Ekueqapw axvdu�cnolck bevw�unw. Dleve Weuwvck�w}xqj prwlyleuw xqv, deq 
elqjevckoajeqeq Wej zelweu}xjekeq xqd dle R�cnpeodxqjeq xqveueu Teloqekpeqdeq, aov 
zeveqwolcke Ouleqwleuxqj f�u dle Welweueqwzlcnoxqj xqveueu Aqjebrwe }x qxw}eq. Ikue Swlppeq vlqd 
f�u xqv elq Krpsavv, deu }eljw, zr zlu aqnrppeq xqd zav zlu yeubevveuq n�qqeq.

MeetUps 3 Stimmen unserer Teilnehmenden

4.56
Mrdeuawlrq

4.18
Tkepawlvcke Axvzako

Dle R�cnpeodxqjeq xqveueu Zleojuxsse }x deq MeewUsv }eljeq, davv dle Veuaqvwaowxqjeq aov 
zeuwyroo, sua{lvqak xqd lqvsluleueqd zakujeqrppeq zeudeq. Nackfrojeqd elqlje Swlppeq:

>Dle kexwlje 
Veuaqvwaowxqj zau elq 

jxweu Elqvwlej."

>Aooelqe dav paq mew}w vr 
rffeq dau�beu uedew lvw 

vckrq elq jur~eu Sckulww 
- xp xqv keuxp jlbw ev 

vckrq yleo peku 
ekueqapwolcke 

Vruvlw}eqde zle qrck yru 
elq saau Jakueq."

>Cracklqj f�u 
Puevb|weu*lqqeq: 
Slw}xqjvoelwxqj. 

Mrdeuawlrq, Mewkrdln 
Wle n�qqeq 

Puevb|weulxpv-
Slw}xqjeq Ssa~ 

packeq?"
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Dljlwaoe Bavlvvckxoxqjeq 3 Swlppeq xqveueu 
Teloqekpeqdeq

4.60
Moderation

4.12
Inhalte

3.80
Aufbereitung (im 
Vorfeld)

Tkepeqz�qvcke axv deq Bavlvvckxoxqjeq:

Ap vw�unvweq qackjefuajw zxude dav Tkepa >MACH-Sckxoxqj", dav plw Abvwaqd dle pelvweq 
Neqqxqjeq eukleow. Daklqweu frojeq plw dexwolckep Abvwaqd dle Tkepeq Haxvkaow xqd Flqaq}eq. 
Welweue jeqaqqwe Tkepeq zaueq:

Öffeqwolcknelwvaubelw (Hrpesaje xqd Iqvwajuap)

Veuwlefxqj ueckwolckeu Hlqweuju�qde bel aubelwvueckwolckeq Ma~qakpeq

Veuaqvwaowxqj }xu aoweuqawlyeq Nxw}xqj yrq jepelqdolckeq R�xpeq

Uqweuvw�w}xqj yrq Ekueqapwolckeq

Übxqjvoelweu

Dle dljlwaoeq Bavlvvckxoxqjeq zeudeq yrq deq Teloqekpeqdeq aov klofuelck xqd sua{lvqak 
zakujeqrppeq. Hleu vlqd elqlje R�cnpeodxqjeq axv deq Eyaoxawlrqeq:

8

>Ick flqde dle Aqjebrwe 
veku jxw xqd fuexe plck, 
dleve M�jolcknelw 
zakuqekpeq }x n�qqeq."

>Geuqe zelweu vr! Sle oelvweq 
wrooe Aubelw xqd dle 
Webvelwe zlud lppeu 
bevveu. Daqne!"

>Ick f�koe plck aov Nexolqj 
lp Apw oeldeu jau qlckw 
abjekrow."



Tag der Presbyterien 3 Stimmen unserer Teilnehmenden
Highlights der Veranstaltung

4.49
Seku jeoxqjeqe 

Axfwanwyeuaqvwaowxqj
Mlw elqep Dxuckvckqlww yrq 4,49 yrq 5 Sweuqeq 
zau dle Axfwanwyeuaqvwaowxqj xp 10 Uku lq deu 

Relqrodlnlucke deu noaue H�kesxqnw. Bevrqdeuv 
dle Lelwxqj dxuck dle Veuaqvwaowxqj xqd dle 

Awprvsk�ue zxudeq pekufack srvlwly 
keuyrujekrbeq.

4.44
Relbxqjvorve Oujaqlvawlrq

Dle Oujaqlvawlrq dev Tajev eukleow 4,44 yrq 5 
Sweuqeq. Teloqekpeqde orbweq dle jxwe 

Elqoadxqj, dav elqfacke Aqpeodeyeufakueq xqd 
deq uelbxqjvorveq Iqfrupawlrqvfoxvv.

4.13
Abvckoxvvjrwwevdleqvw

Mlw 4,13 yrq 5 Sweuqeq eukleow axck deu 
Abvckoxvvjrwwevdleqvw elqe srvlwlye Bezeuwxqj, 
lqvbevrqdeue dle Mxvln zxude pekufack orbeqd 

euz�kqw.

4.21
Dxuckvckqlwwolcke Gevapwbezeuwxqj

4,21 yrq 5 Sweuqeq

Lowlights der Veranstaltung

Veusfoejxqj: Mekueue Teloqekpeqde nulwlvleuweq dle Tajxqjvyeusfoejxqj, lqvbevrqdeue dav 
Fekoeq yrq Obvw xqd Gep�ve. 

1.

Krppxqlnawlrq deu Frueq-Abo�xfe: Elqlje R�cnpeodxqjeq bep�qjeoq, davv deu Aboaxf lq 
bevwlppweq Frueq qlckw axvuelckeqd nrppxql}leuw rdeu vwuxnwxuleuw zau.

2.

Wxqvck qack peku Gepelqvckafw: Ev zxude pekufack aqjepeunw, davv elq vw�uneueu Axvwaxvck 
xqd peku jepelqvckafwvblodeqde Eoepeqwe z�qvckeqvzeuw z�ueq.

3.

Iqkaowolcke Euzauwxqjeq: Elq}eoqe Teloqekpeqde �x~euweq, davv dle Iqkaowe lq paqckeq Frueq 
rdeu Wrunvkrsv qlckw lppeu lkueq Euzauwxqjeq eqwvsuackeq rdeu }x zeqlj lqweuanwly zaueq

4.
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Dle R�cnpeodxqjeq }xp Taj deu Puevb|weuleq xqweuvwuelckeq dle krke Weuwvck�w}xqj deu 
Teloqekpeqdeq. Hleu elqe Axvzako deu vw�unvweq Swlppeq:

>Deu Axvwaxvck lqvjevapw zau veku 
zlckwlj. Mao qlckw qxu dle eljeqe 
'Puevb|weu-Boave' k�ueq. Deu Bolcn �beu 
deq Teooeuuaqd zau veku zeuwyroo. Daqne 
aq aooe, dle dleveq Taj p�jolck jepackw 
kabeq."

>Ev zau elqe zxqdeubaue Mlvckxqj axv 
Elqvwlej, Mrwlyawlrqvskave xqd Abkroeq 
paqckeq 'Fuxvwv' lp Aoowaj. Elq seufenweu 
'T�u�ffqeu' f�u nrqvwuxnwlye Gevsu�cke lp 
Laxfe dev Tajev."

>Daqne f�u dleveq prwlyleueqdeq, vxseu 
rujaqlvleuweq Taj. Wlu kabeq yleo 
plwjeqrppeq xqd ckulvwolcke 
Gepelqvckafw jeqrvveq."

>Dle Veuaqvwaowxqj zau zlunolck wroo 3 
abzeckvoxqjvuelck xqd plwuel~eqd!"
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Zertifikatskurs Ehrenamtskoordination 3 Stimmen unserer 
Teilnehmenden

Deu Zeuwlflnawvnxuv >Deq Uqweuvckled packvw dx 3 Ekueqapwvnrrudlqawlrq" zxude lp Heubvw 2023 
euvwpaov dxuckjef�kuw. Dle R�cnpeodxqjeq deu Teloqekpeqdeq xqweuvwuelckeq dle krke Reoeyaq} 
dlevev Aqjebrwv xqd }eljeq, zle zlckwlj surfevvlrqeooe Swuxnwxueq f�u dle Bejoelwxqj xqd 
Krrudlqawlrq yrq Ekueqapwolckeq vlqd. Bevrqdeuv keuyrujekrbeq zxudeq:

Stärken des Kurses

dle fackolcke E{seuwlve xqd jur~e Mewkrdeqyleofaow deu Refeueqwlqqeq,

dle Veunq�sfxqj yrq Tkerule xqd nrqnueweu Pua{lv,

dav axvjezrjeqe Veuk�owqlv yrq Iqsxw xqd Aubelwvelqkelweq,

dle zeuwvck�w}eqde xqd keu}olcke Awprvsk�ue,

dav Teapjef�ko xqd Mlwelqaqdeu deu Guxsse,

dle jur~}�jlje Maweulaobeuelwvweooxqj vrzle dle vs�ubaue Purfevvlrqaolw�w.

Fackolcke E{seuwlve

Tkerule & Pua{lv

Iqsxw & 
Übxqjeq

Weuw-
vck�w}eqde 

Awprvsk�ue

Teapjef�ko

Anregungen für Verbesserungen

foe{lboeue Raxpjevwaowxqj, xp anwlye Leuqskaveq bevveu }x xqweuvw�w}eq,

noaueuev Abfaqjeq yrq }x oaqjeq Dlvnxvvlrqeq.

Elq Fa}lw axv deq R�cnpeodxqjeq: >Dle krke Purfevvlrqaolw�w, dav peja Mlwelqaqdeu deu 
Refeueqwlqqeq, dav Aubelweq aq xqveueu nrqnueweq Pua{lv 3 dav zau f�u plck elq eckweu Gezlqq."

Daplw zlud dexwolck: Ekueqapwvnrrudlqawlrq buaxckw Qxaolfl}leuxqj, Axvwaxvck xqd vwaune 
New}zeune. Deu Zeuwlflnawvnxuv blewew kleuf�u elqeq eqwvckeldeqdeq Belwuaj.
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5. Wav zlu daf�u jebuaxckw 
kabeq 

Ip Krq}esw >Ekueqapw plw vwauneq Peuvsenwlyeq" zxudeq 19 Ma~qakpeq vnl}}leuw, dle deq Axfwuaj 
dev Krpseweq}}eqwuxpv bevckuelbeq. Zx deq beuelwv yrukaqdeqeq Sweooequevvrxuceq lp Iqvwlwxw f�u 
Klucke xqd Geveoovckafw (25 % Refeueqw*lqqeqvweooe f�u Ekueqapw xqd B�ujeuvckafwolckev 
Eqjajepeqw) zxudeq 2,5 Refeueqw*lqqeqvweooeq xqd lqvjevapw 1 Veuzaowxqjvvweooe elqjeulckwew. 
Dleve yeuweloweq vlck }x Bejlqq axf dav OIKOS (1 Refeueqwlq, 0,5 Pfauueu, 0,5 Veuzaowxqj) xqd dav IKG 
(1,25 Refeueqw*lq, 0,5 Veuzaowxqj).

Dav Teap lp KOE lvw bep�kw dle yrukaqdeqeq Mlwweo vsauvap xqd }leof�kueqd elq}xvew}eq. Dlev 
}eljw vlck lqvbevrqdeue lq }zel Pxqnweq.

Oswlpleuxqj deu Revvrxuceq
Da ev plw deq Eufakuxqjvzeuweq deu euvweq 
2 Jakue vlqqyrooeu euvckleq, ewzav peku 
Mlwweo f�u Hrqruaue (}.B. Weubeajeqwxu) }x 
Veuf�jxqj }x kabeq xqd deu Bedauf aq 
Veuzaowxqjvnasa}lw�w jeulqjeu axvf�oow aov 
euzauwew, zxude dleve lp IKG xp 55% 
jen�u}w xqd elq Telo deu elqjevsauweq 
Peuvrqaonrvweq deq Sacknrvweqsoaqxqjeq 
f�u 2025 }xjevckoajeq.

Ssauvapeu Mlwweoelqvaw}
Dle Abueckqxqjv}elwu�xpe, dle zlu f�u dav 
KOE eyaoxleueq n�qqeq, vlqd dle 
Haxvkaowvmakue 2023 xqd 2024. Ip Jaku 
2023 zaueq Sacknrvweq yrq 44.600 ¬ 
elqjesoaqw, yeuaxvjabw zxudeq oedljolck 
29.697 ¬. F�u dle Vrubeuelwxqjeq dev Tajv 
deu Puevb|weuleq f�u Aqfaqj 2025, zau }zau 
f�u 2024 plw 53.400 ¬ elq k�keuev Bxdjew 
jesoaqw, axvjebeq zxudeq kleu aooeudlqjv 
qxu 20.800 ¬.

Trotz des sparsamen Mitteleinsatzes konnten alle 19 Maßnahmen des Konzeptes 
begonnen, erprobt und angepasst werden.
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6. Wie es weiter geht 

Dav Krpseweq}}eqwuxp Ekueqapw nrqqwe vlck lq deq yeujaqjeq 3 Jakueq aov Zeqwuaoe deu 
Ekueqapwvf�udeuxqj ewaboleueq. Ev lvw jxw lq deq oaqdevnluckolckeq Swuxnwxueq elqjebxqdeq, lvw 
Aqvsuecksauwqeu deu Kluckeqnuelve xqd velqe Aqjebrwe zeudeq yrq deq Gepelqdeq jeqxw}w.

Dav KOE p�ckwe velqe Veuplwwoeufxqnwlrq f�u Ekueqapwolcke zelweu axvbaxeq. Wlu kabeq 
lqvbevrqdeue deq Übeubolcn �beu dle oaqdevnluckolckeq Aqjebrwe xqd Uqweuvw�w}xqjvfxqnwlrqeq 
xqd n�qqeq vr Aqfuajeq }leojeulckwew vwexeuq. Dlevev p�ckweq zlu zelweu }leojeulckwew axvbaxeq 
xqd lq Frup elqev >Beuawxqjvnrpsavv" f�u Ekueqapwolcke ewaboleueq. Ekueqapwolcke vrooeq kleu 
elqfack xqd vckqeoo dle M�jolcknelw eukaoweq, vlck savvjeqax �beu dav beuelwv bevwekeqde Aqjebrw 
lqqeukaob deu Laqdevnlucke }x lqfrupleueq.

Veuplwwoxqj
Zeqwuaoe Swexeuxqj 

yrq Aqfuajeq

Übeuvlckw
Laqdevnluckolcke 
Aqjebrwe b�qdeoq

Beuawxqjv-
nrpsavv
Pavvjeqaxe 

Ouleqwleuxqj f�u 
Ekueqapw

Zxj�qjolcknelw
Sckqeoo xqd elqfack 
lqfrupleueq

Dxuck dle Aubelw plw Puevb|weuleq lvw kleu xqveue Benaqqwkelw }zau jxw, abeu veobvwyeuvw�qdolck qrck 
axvbaxf�klj. Iqvbevrqdeue belp Gur~welo deu lq deq aqdeueq Beuelckeq deu EKyW Eqjajleuweq, vekeq 
zlu qrck Nackkrobedauf.

Iq Zxnxqfw beq�wljeq zlu elqe bevveue Aqvsuacke deu yeuvckledeqeq Zleojuxsseq. Dakeu 
buaxckw ev - qebeq deu Veuvwewljxqj deu Peuvrqao- xqd Sacknrvweq -  axck elqeq vw�uneueq Frnxv 
axf deq Beuelck deu Öffeqwolcknelwvaubelw.
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7. Wer wir sind  

Blaqca Rrof
Refeueqwlq f�u Ekueqapwolcke lp Lelwxqjvapw 

(Sweooeqxpfaqj 100%)

Slprqe Ovweukaxv
Refeueqwlq f�u Ekueqapwolcke                  

(Sweooeqxpfaqj 100%)

Kxqr Kolqneqbruj
Refeueqw f�u Ekueqapwolcke lp Lelwxqjvapw 

(Sweooeqxpfaqj 50%)

Bm�uq Rrde
Refeueqw f�u Ekueqapwolcke               

(Sweooeqxpfaqj 25%)

Nawaole Gulfflq
Avvlvweq} lp Krpseweq}}eqwuxp Ekueqapw 

(Sweooeqxpfaqj 50%)

Aqne Sweyeq
Avvlvweq} lp Krpseweq}}eqwuxp Ekueqapw 

(Sweooeqxpfaqj 12,5%)
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